Introduction:  The CoRAL - Faithworks Partnership
Since the spring of 2005, Faithworks, Inc, a non-profit group dedicated to building affordable housing and other community assets for lower-income residents, and a team of students and faculty at Georgetown University, working under the CoRAL Network for community-oriented university research and service, have worked together to research and to utilize solutions and resources to develop affordable housing.  The overall objective is to prevent gentrification and displacement of lower-income residents in many communities throughout the Washington metropolitan area.

The initiative began researching churches and faith-based organizations (FBOs), as well as available properties, in the Anacostia area of Southeast, D.C., in order to find possible faith-based partners and resources to build affordable housing in a community historically separated from mainstream economic opportunities and facing imminent redevelopment and even gentrification.  Over the spring and summer of 2005, the team discovered many FBOs and a surprising amount of possible land for development, as well as sophisticated research techniques, such as satellite mapping, to find assets for community development.  The project also began to research the variety of social activities and networks existing among faith-based organizations.

In the autumn of 2005, the Georgetown-Faithworks team decided to use the data and research techniques they had developed for outreach, and to diversify their efforts. Thus, team members began contacting pastors and other community leaders to discuss common interests in affordable housing and to find possible partners.  We have begun the process of planning potential development projects not only in the original Anacostia area, but also in Congress Heights and along North Capitol Street.  The team also began working with the Anacostia Community Land Trust, a bold, community-driven initiative to acquire and to lease land for affordable housing development.  At the same time, research data and techniques became increasingly extensive, sophisticated, and tailored to find maximal property and other assets and opportunities for potential community partners.

Thus, in spring of 2006, the Georgetown-Faithworks team continues to pursue its goals of working with churches and other faith-based and community organization partners to ensure affordable housing for all people in the Washington metropolitan area.

Methodology

Our team has focused on accomplishing two goals.  First, from a list of 62 churches/FBOs in Anacostia, our team has established a subjective list of the “Top-12” Church/FBO properties based upon their total land availability (in square feet) for housing development. After establishing this list, we are now in the process of contacting each of the pastors/leaders on the “Top-12” list through phone calls, mailings, and meetings so that they are informed of our project’s purpose and are offered an invitation to partner with us.  Currently, the pastors/FBO leaders at Matthew’s Memorial (Barry Farms), Macedonia Baptist (Barry Farms) and Mount Pleasant Baptist Church (Uniontown) have expressed interest in participating in community redevelopment initiatives with us.  Moreover, these churches/FBOs have become the focal points of housing development in Anacostia.

Second, our team has focused on the incorporation of vacant and tax foreclosed properties into the Anacostia Community Land Trust that are in close proximity to affiliated Church/FBOs with interests in housing development.  We have begun to construct Land Data Bases for vacant and tax arrearage properties based upon a series of variables; for instance, variables assessing the land price, the area, and proximity to the focal points of development (i.e., Churches/FBOs) are a few key variables in our data bases.  In addition, all information concerning the property is obtained through the use of on-line tax data bases provided by the D.C. government
.  While the Anacostia Community Land Trust is in embryonic stages of development, current speculation suggests that the acquisition of these three categories of property (i.e., Church/FBO, vacant, and tax arrearage properties) will be the “backbone” of strong Community Land Trust in not only Anacostia, but also in other gentrifying neighborhoods of the District .  

Community Partners Profile:  Faithworks, Inc.

www.faithworks.org
Background:  Faithworks is a 501(c)(3) corporation founded in 2001 to provide faith-based nonprofit partners with technical assistance, project financing, and connections to other resources in order to help them achieve the visions they have to improve lives in their own or other low-income neighborhoods.  Faithworks works with its faith-based partners to evaluate readiness for project development, write recommendations and plans to move forward, share insights and expertise, coach and mentor through strategic planning and staff development sessions, identify and network with appropriate contacts, and assist with feasibility analysis, project research, and financial packaging.   

Mission:  The Faithworks mission is to improve the lives of very low income people by building the capacity of churches and other faith-based organizations to achieve their visions to improve their own neighborhoods.  
Service Area:  Faithworks, Inc. is based in Columbia Heights, but serves the faith-based community of greater DC.  Cluster 2 (the Mt. Pleasant, Columbia Heights, Park View neighborhoods in Ward 1) best represents the demographics of the neighborhood in which the Faithworks office is located.  Current projects are also being conducted in parts of Anacostia, best represented by Cluster 28 data (Historic Anacostia neighborhood of Ward 6).
 

Major Programs

Technical Assistance:  Training and follow-up coaching are available in the following areas:  (1) organizational development, including vision clarification, strategic planning, systems development, and board and staff development; and (2) project assistance, including feasibility analysis, site evaluation, financial packaging assistance, and definition of organizational roles 
Financial Assistance:  Project financing is possible through referrals and through the Faithworks New Hope Loan Fund, which offers small no or low-interest loans for pre-development costs or gap financing to qualify the partner for larger acquisition or construction loans.  Further, Faithworks is a certified Community Development Financial Institution (CDFI), and can provide or facilitate technical assistance and financing to grassroots ministries and other faith-based organizations for real estate development projects including single family and multifamily housing, transitional and special needs housing, and other facilities.
Partnership with Georgetown:  The Faithworks partnership with Georgetown University began in 2004.  Collaborative research projects include an asset mapping initiative in the faith-based community of Anacostia for the purpose of leveraging shared resources to create affordable housing for local residents.
�Please refer to the following website:


� HYPERLINK "http://cfo.dc.gov/otr/cwp/view,a,1330,q,594443,otrNav_gid,1679,otrNav,|33288|.asp" ��http://cfo.dc.gov/otr/cwp/view,a,1330,q,594443,otrNav_gid,1679,otrNav,|33288|.asp� 


�  Data source for clusters is Neighborhood Info DC, a partnership of the Urban Institute and the Washington DC Local Initiative, available online at � HYPERLINK "http://www.neighborhoodinfodc.org/index.html" ��http://www.neighborhoodinfodc.org/index.html�. 





